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 Employee and Store Targets  

This documentation is specific to : Telecommunications Industry 
 
The targets module will allow the setting and tracking of targets/KPI for your Sales representatives and stores.  

The Targets can be set for Gross Profit for Stores and Employees AND Quantity of sales by Target Category for 

both Stores and sales representatives. 

Ultimately provide reporting and graphs for the stores and sales representatives. 

 

Usage 

The targets area will give you the ability to set and manage targets across multiple areas of the system. The 

areas you can regulate with the targets module are: 

 

 

 

 

 

 

Getting Started 

We have included a set of new user group permissions which help regulate the access/functions of the targets 

module, the new user group permissions are: 

 

 

 

 

 

Target tracking for Store Employee 

Gross Profit           

Quantity of Products           

Quantity of Plans in Plan Template           

6.00.000 Access the 

Branch Level Reports 

Screen 

5.00.000 Access the 

Maintenance screen  
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 Creating Your Categories 

Before you can start setting targets you must create your target categories. These are the categories you are 

going to assign to your Products and Plans in Plan Template 

The target categories can be added by going to:  

Maintain → Targets → Category → Maintain Target Category 

You need to add both  

Plan Category targets, For example; New contracts, re-contracts, Data packs, Fixed Lines etc.  

and 

Product Categories you wish to set targets for. That is, In accessories, the breakdown of target you wish to 

track For example; Accessories,  Recharge, Repair services or specific items Iphone Accessories. 

 

Please see Figure 1. (a) For an example of a Target Category. 

Figure 1. (a) 

 

 

 

 

 

 

 

 

 

Assigning Categories to Your Plans 

Once you have created your Target categories you have to assign them to your plans/accessories before the 

sales can reflect in your reports. 

To assign categories to a specific plan type you will need to navigate to the Plan Template by going to  

Maintain → Tariff Plan → Plan Template → Search.  

You will need to search for the plans you want to assign the category to, for example, if you wished to assign a 

category for the amount of recontracts you do, you would search the template for “recontracts”  

See Figure 2. (b) for a visual overview of assigning categories to plans. 
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Figure 2. (b) 

    
    

 

 

 

 

 

Tick the plans you wish to 

assign the category too, in 

this case I ticked them all, 

as I searched for 

“Recontracts” and the 

category is also 

“recontracts” 

Select “Target Category” 

and then select the 

Category you wish to 

assign to these plans. 

Click the edit button to 

save the changes. 

Search for the plans using 

the teal search button 
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Assigning Target Category to the Products 

The Target Category is assigned to the Product Category.  

To assign Target category, simply go to  

Stock → Product Maintain → the click on Maintain Category 

Please refer to figures 3. (a) and (b) for a visual overview of assigning categories to products. 

Figure 3. (a) 

 

 

Figure 3. (b) 

 

 

 

 

 

 

 

 

 

 

 

 

Select “Maintain 

Category” to assign the 

Target Category to the 

Product Category. 

If you have existing product categories, 

simply select The Product Category you 

wish to assign the Target Category to. 

Press “OK” to save your changes. 

Then select “Target Category” You wish to 

assign to the accessory. 
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Setting Targets |Category 

Once you have assigned your desired categories to your products and plans, you will be able to set the Targets 

for those categories. You will need to navigate to the Targets area by going to  

Maintain → Targets → Category → And then select the month/year you wish to set Targets for.  

Clicking “OK” will take you to the Target setting screen, from there you can set targets at the branch level and 

sales rep level. Please view Figures 4. for a visual overview of setting branch and sales rep Targets for 

categories. 

Figure 4. (a) 

 

Figure 4. (b) 

 

 

 

 

 

 

 

 

 

 

 

 

Select the month you wish 

to set targets for. 

Type the year you wish to 

set targets for. Then click 

“OK” to proceed 

Clicking on a branch will 

allow you to set targets 

for your sales reps. 

You will need to enter the 

target quantity for your 

desired branches. 
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Click Apply to save your 

changes. 

You will need to enter the 

target quantity for sales 

reps 
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Setting Targets |Gross Profit 

The other type of targets you can set are Gross Profit targets, you can set a target amount of gross profit for 

your branches, sales reps, or both. You will need to navigate to the Targets area by going to  

Maintain → Targets → Gross Profit → And then select the month/year you wish to set Targets for.  

Clicking “OK” will take you to the Target setting screen, from there you can set targets at the branch level and 

sales rep level. Please view Figures 5. for a visual overview of setting branch and sales rep Targets for gross 

profit. 

Figure 5. (a) 

 

 

 

Figure 5. (b) 

 

 

 

 

 

 

 

 

 

 

Select the month you wish 

to set targets for. 

Type the year you wish to 

set targets for. Then click 

“OK” to proceed 

Clicking on a branch will 

allow you to set targets 

for your sales reps. 

You will need to enter the 

monthly target amount 

for your desired branches. 

As well as the monthly 

total expense. 
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Figure 5. (a) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click Apply to save your 

changes. 

You will need to enter the 

target amount as well as 

the monthly expense for 

your sales reps. 
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Reporting 

To coincide with the new Targets module, we have also created a new set of reports to reflect your 

performance/progress in achieving your targets. They can be accessed by going to  

Reports → Performance → And then select the type of target you want to report on. (See Figure 6) 

Figure 6. 

 

 

 

 

Figure 6. (b) 

 

 

Reporting | Target Category Performance 

You can report on your target categories in the form of both a standard report, and a bar graph. They can be 

accessed by going to Reports → Performance → And selecting “Target Category Performance” See Figure 7 (a) 

and (b) 

 

Figure 7. (a) – Target Category By Store. 

 

 

 

 

 

 

 

 

“Target Category 

Performance” will report 

on your set target 

categories.. 

You need to select the 

month/year you want to 

report on, as well as the 

type of report you want to 

run 

Tick the branches that you 

want to report on. 

“Target Performance” will 

report on Gross Profit. 

Clicking on a branch will 

give you a list of reps 

targets. 

The total for your 

branches are displayed 

here. 
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Figure 7. (b) – Bar Graph Target category by Store.  

 

 

 

Reporting | Target Category Performance 

You can report on your gross profit targets in the form of both a standard report, and a bar graph. They can be 

accessed by going to Reports → Performance → And selecting “Target Performance” See Figure 8 (a) and (b) 

 

Figure 8. (a) Target Gross Profit By Store. 

 

 

 

 

 

 

 

Figure 8. (b) Bar Graph Target Gross Profit By Store. 

 

This report displays 

Sold Quantity Vs. target 

Quantity. 

Clicking on a branch will 

give you a list of reps 

targets. 

The total for your branches are 

displayed here in the form of 

“target” “actual” and “percentage” 

This report displays 

Monthly Target  Vs. 

Actual Gross Profit. 

Ranking by Target amount 
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Additional help. 

The ClickPOS team is happy to assist you in further understanding this feature, or any other area of the system, 
simply contact us via help@clickpos.com 

 

mailto:help@clickpos.com

